
find out more about evidence-based ways of reducing the risk of bias in decision-making here

Examples of Procedural Justice in Probation Practice

Research suggests that procedural justice – feeling that processes are fair – is really important to probation work. For service users, feeling treated in 

a procedurally just way is associated with less self-reported crime, fewer official arrests and greater compliance with licence conditions. For staff 

generally, feeling fairly treated is associated with a number of positive outcomes including less stress and burnout, and better job and life satisfaction. 

In court work

Giving people the 

opportunity to ask 

questions and recording 

their views in the report.

Thanking people for their 

time.

Recognising difficulties 

people are experiencing.

Explaining the process 

clearly and explaining the 

reasons for your 

proposal. Describe 

Probation’s role in Court.

In recall

Asking the person what 

happened, explaining 

their account is important 

in informing what 

happens next.

Being polite and 

respectful in 

communication.

Acknowledging your 

working relationship may 

have been impacted and 

how you would like to 

move forward.

Reminding them of your 

role and the reasons and 

decision making 

involved, and why 

specific steps were 

taken.

In supervision

Asking the person 

questions and showing 

interest in what they say. 

Inviting and acting on 

feedback about your 

supervision 

sessions/style.

Being welcoming and 

polite, thanking them for 

their time. Spotting and 

reinforcing positive 

behaviour.

Being open about what 

your role is and if you 

have to make decisions 

that affect them, you will 

talk to them about these 

before they are acted on, 

where possible.

Discuss expectations and 

boundaries explaining 

this is what you do with 

everyone you work with 

and that this applies to 

you too.

In managing staff

Asking the staff member 

if they have questions or 

ideas, finding out about 

and responding to 

concerns or issues, 

strengths and goals. 

Inviting and acting on 

feedback.

Providing time and space 

for the staff member to 

have your full attention. 

Thanking them for 

specific work they have 

done.

Explaining the ‘why’ in 

your communication-

don’t assume they will 

know why you are asking 

them to do something. 

People tend to fill in the 

blanks!

Demonstrating your 

neutrality by stating 

where the ‘rule’ came 

from and the principle 

behind it. If you don’t 

know, then say that you 

will find out and report 

back.

What makes people find 

a process fair?

VOICE
Being able to tell their side of 

the story and this being  

sincerely considered by the 

authority figure

RESPECT
Taking issues seriously, being 

courteous and polite, 

respecting rights

TRUSTWORTHINESS
Sincerity and care, trustworthy 

motives, being open, honest, 

doing what is best for 

everyone

NEUTRALITY*
Transparent and open use of 

rules, neutral and principled 

decision making

Want to find out more?

Contact the Evidence-Based practice team at: Evidence@justice.gov.uk

*find out more about 

evidence-based ways of 

reducing the risk of bias in 

decision-making here

https://intranet.noms.gsi.gov.uk/__data/assets/pdf_file/0005/904361/Evidence-Summary-Debiasing-Decision-Making-20.07.18.pdf/
https://intranet.noms.gsi.gov.uk/support/safety/procedural-justice
https://intranet.noms.gsi.gov.uk/__data/assets/pdf_file/0005/904361/Evidence-Summary-Debiasing-Decision-Making-20.07.18.pdf/

