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Welcome to Insights20
Jo Farrar
Chief Executive
HM Prison and Probation Service
I am really proud of Insights20.
Thank you to everyone who has volunteered their time and experience to make this such a
fantastic reflection of the professionalism and expertise within HMPPS and our partner
organisations. By taking part you will help us come together as a system, to understand
more about how we work and how we can learn, share and improve together. It is through
this kind of collaboration and investment in each other that we can build a great, open
learning culture, strengthen our partnerships and enable our people.
Please take the time to look through this inspiring brochure.
I’m taking part, I hope you do too.

Gill Attrill
HMPPS Deputy Director
Whole System Development
After the success you all made of Insights19 – over 200 events involving thousands of
colleagues – I thought, “can we ever top that?”
Well, yes is the answer. A very big YES. We kick off Insights20 with hundreds more
opportunities offered by our colleagues across the system – sharing their experiences and
welcoming you to their place of work.
This year the programme of prison related events is even stronger, we have tons happening
across probation and some fantastic opportunities from partners. I’m excited about Job
Centres, the Old Bailey, the Air Ambulance and the Met Police Gangs Team. Maybe
shadowing a BASS worker or Chief Exec is more your bag? Or maybe you’ve always wanted
to know more about trauma, the polygraph or life in an Approved Premises?
Whatever your interests, there’s an opportunity there for you. All over the country, right
across the system, completely free to access.
See you there.
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Welcome to Insights20

Amy Rees
Director General
Probation and Wales

Insights19 was brilliant. This year offers even more, thanks to the
generosity of people across prisons, probation and youth custody. It is
this system-wide collaborative effort that makes Insights so special and
I am delighted that so many partners are joining us this year. There are
so many interesting, unique opportunities, far and wide across England
and Wales. Thank you to everyone who has contributed and those
who have worked so hard to pull this all together.

Stepping out of our busy day jobs is always a challenge, even for a short time but connecting up,
sharing learning and enhancing our professional skills is important for all of us, wherever we
work. That’s why I have offered a range of opportunities, alongside hundreds of other people
and hope to take part in events throughout Insights20. I encourage you to make the most of
every opportunity and inspire others to get involved.

Insights20 provides an array of excellent events hosted by prison staff
as well as colleagues from across the Agency and some of our
external partners. If you are working in a prison, or alongside prison
staff, I strongly encourage you to take part if you are able to do so.

Phil Copple
Director General
Prisons

Insights is a great opportunity to connect with colleagues, share
good practice and improve what we do to support the people in our
care.

There is something for everyone on the programme so please take a look at the brochure and
see what you can find that appeals to you. I am sure that there will be something in there that
can boost your personal and professional development, as well as allowing you to share your
own experience and best practice with others.
Thank you to all of those who have volunteered to run sessions and to put the programme
together. We are very fortunate that so many of our colleagues have given up their time to
make Insights20 happen and I am very grateful to everybody who has been involved.

Insights20 is fantastic and I am so pleased that this year we are
sharing learning and opportunities from within the Youth Custody
Service and partners. This is a great chance to learn together, to
transfer practice and experience across our system and create
connections that offer us support and help us progress in our careers.

Helga Swidenbank
Executive Director
Youth Custody Service

I really appreciate how hard it can be to lift your head up from the
daily demands of work, but this is a unique opportunity and I hope as
many of us as possible take advantage of the range and diversity of
offers our colleagues have provided. I am joining in and I hope to see
you there.
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How to take part
Insights20 will take place 11-22 May 2020 and events are open to all staff who work for,
or alongside, HMPPS. This includes public, private and third sector organisations who
work with us in the criminal justice field.
This year, we have over 400 free events from you to choose from, right across England
and Wales (plus some further afield!), so there will hopefully be something for everyone.

How to book your tickets
The easiest way for you to get tickets to events is to click on the blue
hyperlinks within the digital brochure. These hyperlinks will take you
directly to the ticket page for each event.
You can access the digital brochure by going to
www.hmppsinsights.co.uk and clicking on ‘Events’. An interactive PDF
version and a version for Assistive Technology users are also available
on the website.
Tickets for most Insights20 events will be issued on a ‘first come, first served’ basis . Tickets for
these events will close on 27 April 2020. If tickets sell out – we will add you to the waiting list
and you may still get a place!
For those high profile or unique events where only a small number tickets are available, names
will go into a hat. You can ‘express an interest’ for these events by going to the event ticket
page. Registration will close on 6 April 2020 and the lucky winners will be notified by 13 April
2020. Please save the date of the event in your diary when you register!
If you are having any difficulties in accessing the digital brochure or ticket pages, please don’t
hesitate to contact us at insights@justice.gov.uk and we will do our best to help you.

Travel and expenses
The great thing about Insights20 is that all events are free to attend! Hosts from across the
criminal justice system have generously given up their time and venues for us to provide this
wonderful programme of events. HMPPS staff should claim travel and subsistence costs from
their local cost centre, subject to line manager approval.

We would love it if you could follow our Twitter page (@hmppsinsights) and
post photos of the events that you attend using #insights20
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Inside HMPPS HQ
We are pleased to offer a number of rare opportunities to have a coffee with, or shadow,
senior leaders in HMPPS HQ. Places are limited and will be drawn out of a hat, so register
your interest now! (See regional pages for additional senior leader shadowing
opportunities)

Director General of Probation and Wales, Amy Rees
Director General Amy Rees and her team are hosting a number of exciting offers this year,
including shadowing opportunities and observing a Probation Operational Management
Committee (POMC) meeting. Amy is also offering to come to visit you at your place of work!

Shadow Director Amy
Rees

➢ 30 April, 18 June and 2 July,
London

Observe a POMC
meeting

➢ 21 April, 19 May and 16 June,

Visit the Director
General’s Office

➢ 19 May, London

Director General Amy
Rees visits your
project/team

Attend an HMPPS
Leadership Team
meeting

London

➢ Dates and locations to be
confirmed with ticket holders

➢ 25 June, London
➢ 6 August, London
➢ 24 September, London

Director General of Prisons, Phil Copple
Meet with Director General of Prisons, Phil Copple for a coffee and chat. Find out about the
challenges of this role and his ambitions for the Prison Service.

Coffee with Director General Phil
Copple

➢ 21 May, London
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Inside HMPPS HQ
Chief Executive of HM Prison & Probation Service, Jo Farrar
Chief Executive Jo Farrar is offering several opportunities as part of Insights20,
including shadowing, and an opportunity for Jo to visit your team. You can also learn
about how the CEO deals with, and responds to, serious incidents on behalf of HMPPS.
Join the CEO Office for the
day

➢ London – Dates to be

Inside the CEO Office – how
HMPPS responds to serious
events

➢ London – Dates to be

Invite CEO Jo Farrar to visit
your team

➢ Date and location to be

arranged with ticket holders

arranged with ticket holders

arranged with ticket holders

Accompany Sonia Flynn to the Confederation of European Probation
(CEP) conference in Rome!!
This is very unique and exciting opportunity for one Probation practitioner to
accompany Chief Probation Officer and Executive Director Sonia Flynn to the
CEP conference in Rome! Meet with Italian probation colleagues, learn and share
practice in one of the most iconic capitals of the world. 6th-7th May 2020 (2 day event).

Travel, accommodation and subsistence costs will be met by Sonia’s office.
Accompany Chief
Probation Officer
and Executive
Director Sonia
Flynn to Rome!!
6-7 May

Open to Probation practitioners only
through nomination. Please nominate a
colleague by explaining in no more than 250
words why they should receive this amazing
experience. Send to insights@justice.gov.uk.
Nominations close on 23 March.
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Inside HMPPS HQ
Coffee with Chris Jennings, Executive Director for HMPPS in Wales
Come and join Chris Jennings, Executive Director for HMPPS in Wales, for a coffee and
chat. This is a great opportunity to find out about the innovative work going on in
Wales through their integrated operating model and creative partnership working.
Learn more about the recent transition to the Probation Unified Model and the
Executive Team’s ambitions and plans for the future.

Coffee with Executive Director Chris
Jennings

➢ 18 and 19 May, Cardiff

Coffee with Helga Swidenbank: Executive Director for Youth Custody
Service
Meet with Helga Swidenbank, Executive Director for the Youth Custody Service in
HMPPS, and find out about her long and inspiring career history in youth custody,
prison service and Community Rehabilitation Companies. Hear about her ambitious
vision for the Youth Custody Service and share ideas.

Coffee with Executive Director Helga
Swidenbank

➢ 19 May, London

Coffee with Gerard Lemos CMG
Author, Professor, social policy expert, and lead Non-Executive Director for HMPPS,
Gerard Lomas is an inspiration. Hugely experienced in leadership across multiple
sectors. Meet him for coffee and engaging conversation.

Coffee with NonExecutive Director
Gerard Lemos

➢ 21 May, London
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Multiple locations
NACRO
Everyone knows that NACRO do a brilliant job looking after and supporting ex -offenders to live
positive and crime free lives. But what exactly do they do? What do their service users and staff
think? Why are they such a huge influence in the criminal justice community? Join them at one of
these events to find out more!

Shadow NACRO
Chief Executive Campbell Robb

➢ 20 May, London

Spend the day with NACRO CEO Campbell Robb to find out what life as Chief Executive of a
charity working with disadvantaged people in the justice system is like. Campbell is also offering
to shadow you in return!

Find out about NACRO’s work
with people in the Criminal
Justice System

➢ 11 May, London

A day in the life of the NACRO
Resettlement Advice Service

➢ 12 May, London

Meet a group of NACRO
Service Users

➢ 20 May, London

Shadow a NACRO
Resettlement Worker
Shadow a NACRO BASS
Support Worker

➢ 20 May, Chelmsford, Bedford,
Doncaster

➢ 13 May, London, Devon, Dudley,
Bradford, Sheffield, Cardiff,
Liverpool

Visit the NACRO BASS Referral
Hub

➢ 13 May, Leeds

Visit the NACRO Switch Project

➢ 20 May, Middlesbrough

Gamcare- Gambling Addiction Workshop
Approximately 430,000 adults are problem gamblers a UK industry worth £13.9bn in 2017. Behind
the statistics are real people with an addiction that can ruin lives. Spend half a day with GamCare,
the leading charity supporting people affected by gambling related harm, to learn about the
impact of gambling and the support available.

Gamcare

➢ 13 May, London
➢ 20 May, Leeds
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Multiple locations
The Probation Programme with Jim Barton
A lot is happening in the world of probation. Reunification will pose some challenges, but
also some huge opportunities! Drop in for coffee and conversation with Jim Barton, SRO for
the Probation Reform Programme – An opportunity to meet Jim and hear his perspective on
how the future strategic direction for probation is being shaped.

The Probation Programme with Jim
Barton

➢ 12 May, Birmingham
➢ 20 May, London

Prison Industries
Industry and work in modern prison life is no longer a matter of “sewing
mailbags.” There is now a huge national programme of diverse occupations in the
estate. Huge investment and emphasis on training and skills for a crime free life after
release are what prison industry is all about. Our prison sector is proud to offer as part of
Insights20, a wide range of opportunities to see this in action.

➢ 19 May, HMP Berwyn

Prison Industries

Visit a canteen packing station

Prison Catering
Prison Industries Production
Workshop visits
Branston National Distribution Centre
Visit the DHL/Bookers distribution
centres
Interserve Industries at HMP Berwyn

➢ 19 May, HMP Whatton
➢ 11 May, HMP Berwyn
➢ 12 May, HMP Wandsworth
➢ 13 May, HMP Featherstone
➢ 20 May, HMP Wymott
➢ 20 May, Burton-on-Trent
➢ 12 May, Hatfield, Hertfordshire

➢ 12 May, Haydock, Warrington
➢ 13 and 20 May, HMP Berwyn
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Multiple locations
Professional Development Events
We are lucky to have a wealth of professional developments on offer for you this year.
Perhaps you want you want to increase your confidence with public speaking, or want to
support people with change? Maybe you want to manage your time more effectively or learn
how to apply positive psychology at work. There’s something for everyone!

Insights Discovery (HMPPS People Group)

PERSONAL DEVELOPMENT EVENTS

Building Psychological Capital (Goddards)

➢ 12 May, HMP Guys Marsh
➢ AM and PM, 21 May, Croydon
➢ 20 May, Manchester

Ted Talks – Different perspectives, new
ideas (Matt Douglas, HMPPS)

➢ 14, 20 and 21 May, London

How to develop learning engagement
(HMPPS Interventions)

➢ 14 May, Newbold Revel

Persuasive argument and (nearly) fearless
public speaking (Srishti KrishnamorthyCavell)
HMPPS Time Management Zoo (Steve Gill)

➢ 13 May, London
➢ 14 and 15 May, London

Finding Happiness Workshop (Jo Hicks)

➢ 13 May, London

Networking for people who hate
networking (Cabinet Office)

➢ 18 May, London

An individual coaching session with
HMPPS Director Spencer Draper

➢ Date to be arranged with ticket
holder

➢ 14 May, South East
Think yourself into leadership (PD&C)

➢ 14 May, Yorkshire
➢ 21 May, Midlands

Action learning set masterclass (PD&C)
Professional Development and Capability
Speed dating (PD&C)

➢ 14 and 21 May, Newbold Revel
➢ 20 May, Newbold Revel

Clever conversations (Neil Wooding)

➢ 13 May, London

Overcoming immunity to change (Neil
Wooding)

➢ 20 May, London

Delivering communications with impact
(HMPPS Communications Team)

➢ 20 May, London
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Multiple locations
Diversity and Inclusion
We are delighted that our colleagues from across the CJS are offering a number of
workshops exploring diversity and inclusion for Insights20. They all aim to educate and
raise awareness, as well as offer practical advice and support on a wide range of issues.

BTEG & EQUAL - Views from the
inside: Live from the Race Report
with BAME service users

➢ 21 May, live podcast

Zahid Mubarek Trust:
Investigating discrimination
complaints

➢ 20 May, London

Meeting the needs of people
with learning disabilities and
challenges (HMPPS SIG)

➢ 19 May, HMP Pentonville

Real People, Honest talk – an
Equali-T party! (Susan Howard)

➢ 14 May, HMP Coldingley

Check Yo’ Privilege (Cabinet
Office)

➢ 18 May, London

➢ 19 May, Leeds, Salford,
PiPP Workplace Banter Workshop

Transgender Awareness
Workshop (Bill Rossi, SE&E
Equalities Manager)
Civil Service Year of Inclusion:
How to promote inclusion at
work

Kidderminster, Swansea,
Bristol, Worthing

➢ 11 May, London

➢ 12 May, London
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Multiple locations
Evidence into practice
Our friends and partners in the world of academia and beyond have once again pitched in
for Insights20 with a truly amazing range of useful, informative and thought -provoking
events across the country. Why not catch one and broaden your knowledge?
Prison and university partnerships, with
Learning Together

➢ 22 May, HMP Thorn Cross

What makes a good prison or probation
officer? (MOJ Evidence, Engagement &
Experimentation)

➢ 19 May, London

Crossing Cultures (Maryanne McFarlane)

➢ 13 May, Exeter

Supported by

at Manchester Metropolitan University

Probation in crisis or on the road to recovery?
(Justin Russell, HMIP)
Key psychological theories in CJS (HMPPS
Forensic Psychology)

➢ 19 May, Book here
(external link)

➢ 14 and 19 May, Reading

Artificial Intelligence – Human Rights and the
Justice System (Sheffield Hallam University)

➢ 14 May, Sheffield

Domestic Abuse disclosure schemes (Sheffield
Hallam University)

➢ 14 May, Sheffield Hallam

The Armed Forces Community in CJS (Sheffield
Hallam University)

➢ 13 May, Sheffield

University

Women who commit sexual offences (NPS
Sexual Offending Interventions Unit)

➢ 15 May, Worle

Improving risk assessment workshop (Prof.
Hazel Kemshall)

➢ 14 May, AM and PM,

Rehabilitation through the development of a
strengths based approach (Dr Mark Farmer)
County Lines (Mick McNally)

HMP Hewell

➢ 11 May, Leicester
➢ 12 and 21 May, HMP
Pentonville

Forgiveness, healing trauma and barriers to
desistance (University of Portsmouth)

➢ 12 May, Portsmouth

Intimate partner stalking (HMPPS Forensic
Psychology)

➢ 22 May, Newbold Revel

Working with people who stalk (HMPPS
Psychology

➢ 20 May, HMP Whatton
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Multiple locations
HMPPS Professional Development & Capability
The Professional Development & Capability team are responsible for all training and professional
capability in HMPPS. Based in Newbold Revel, they are offering some outstanding insights into
how they work together to produce the most highly trained, excellent and motivated staff
groups possible. Join them at one of their events as they welcome new apprentices or shadow
those already more advanced in the programme.

➢ 11, 12, 18 and 19 May,

Apprenticeship Welcome Events

Newbold Revel

➢ 12 and 19 May,

Shadow a Prison Officer apprentice

Newbold Revel

Coffee with Gail Hydon, Deputy Director of
Professional Development & Capability
Coffee with Tim Gurrey, Ambassador for
Prison Officers

➢ 12 May, Newbold
Revel

➢ 11 and 12 May,
London

Clinks
Meet with Clinks’ CEO Anne Fox about the role and nature of charities and social enterprises who
work with men, women and children in the CJS as well as with their families. There’ll be an
opportunity to hear also from organisations working in this sector about what they do and how
that’s best supported by colleagues in HMPPS. Enjoy a coffee/tea and a piece of cake while you
network.

Coffee and Chat with Anne Fox –
how to work effectively with charities
and social enterprises

➢ 15 May, Bristol
➢ 22 May, Leeds

Accompany Police Gangs Team on patrol
The Police service in London & The Midlands are offering this unique and exciting opportunity to
spend the day with their gang teams. During this event you will accompany an officer on their
patrol and experience a day in the life of this very interesting and challenging role. Successful
applicants will be required to complete a short risk assessment prior to the event. Dates to be
agreed with ticket holders.

London Met Police Gangs Team
West Midlands Police Gangs Team

➢ TBC, London
➢ TBC, West Midlands
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Multiple locations
Lessons from the Unified Model in Wales
In December 2019, all offender management in Wales transferred from the Community
Rehabilitation Company into the National Probation Service. Meet with Sian Hibbs, Director of
Strategic Support, Administration & Assurance, HMPPS in Wales, to discuss the challenges and
lessons learned from the transition to a Unified Model, ahead of the same planned changes to
Probation in England.

Lessons from the unified model in
Wales

➢ 14 May, Cardiff
➢ 18 May, London

Long Term & High Security Estate
Insights20 is delighted to announce some rare opportunities to visit and experience life and
operations in the most secure estate in the country. We are very grateful to Governors and staff
for providing us with this insight. Richard Vince (Executive Director) accompanied by Julie Luther
OBE will also be hosting a meal and round table discussion about working with complex men in
prison.

Musings around the Mulberry Bush: A meal in the Mulberry
Diner, hosted by Richard Vince CBE and Julie Luther OBE

➢ 12 May, HMP Wakefield

Deep Custody - Close Supervision

➢ 15 May, HMP Woodhill

Shadow the Dedicated Search Team (DST) for a day

➢ 13 May, HMP Long Lartin

Visit a Long Term & High Security Prison

➢ 19 May, HMP Full Sutton

Long Term and High Security estate. The Regional
Perspective

➢ 20 May, HMP Wakefield

Delivering Hope - Presentation from men now in custody at
HMP Frankland

➢ 14 May, HMP Frankland

Contract Management Masterclasses
HMPPS Contract Managers and MoJ Commercial Managers work closely together across a range
of private contracts within Criminal Justice. This is a great opportunity to learn from the experts
about how contracts are managed and how we work with private providers to protect service
provision, staff, service users and the tax payer.

Lunch & Learn: Masterclass in Commercial
and Contract Management
Shadow a Senior Contract Manager

➢ 27 May, London
Date to be agreed with ticket
winners, National
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Multiple locations
Attend a Parkrun in one of our establishments
The benefits of sport and physical activity in a prison environment are well documented in
improving the physical and mental health of inmates. It provides a sense of belonging,
increased self confidence, better moods and decreased stress. Come and join in at a
Parkrun at your local prison.

➢ HMP Buckley Hall
Attend a Parkrun in one of our
establishments – 16 May
(NB: All ticket holders must also register
with Parkrun at
https://www.parkrun.org.uk/register/ so
that your time can be recorded. You
must bring your barcode to the event)

➢ HMP Sudbury
➢ HMP Swinfen Hall
➢ HMP Parc
➢ HMP Berwyn
➢ HMP Downview
➢ HMP Feltham

St Giles Trust
St Giles Trust support 25,000 people every year to build a better future for themselves
and those they care about. The range of positive work they do is far too extensive to set
out here, but suffice it to say that Insights20 is proud to have them on board this year
showcasing their work. Why not go along and see for yourself?
Shadow St Giles Trust CEO Rob
Owen for the day

➢ 19 May, London

Observe school sessions on
gangs, county lines, and knife
crime

➢ Dates to be arranged with

Peer Advisor Training
Programme
Children of Prisoners
Empowered (COPE) project
‘Working Out’ and ‘Better
Work’ projects

the ticket holders, London
and Kent

➢ 13 and 20 May, Leeds
➢ Dates to be arranged with
ticket holders, West
Yorkshire

➢ 12 and 13 May, London
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Multiple Locations
Assurance, Risk Management & Governance

Operational Systems and Assurance
Group (OSAG)

Assurance, Risk Management & Governance are a part of the Performance Directorate of
HMPPS and are responsible for monitoring and assuring many of the standards to which
HMPPS works. Take the opportunity to hook up with them at their range of hugely
informative events and find out how the quality of our work is measured and assured.
Roadshow on security audit
findings and themes

➢ 18 May, Location TBC

Coffee with Head of Community
Assurance, Diane Ridley

➢ TBC, London

Shadow Head of Community
Assurance, Diane Ridley

➢ TBC, London

Shadow a custody audit

➢ Dates and locations TBC

Shadow a community audit

➢ Dates and locations TBC

Shadow MQPL team and on-site
surveys

➢ Dates and locations TBC

Coffee with a Tajinder Singh
Matharu, Deputy Director

➢ 18 May, London

Visit Timpson and shadow CEO James Timpson

Timpsons

This High Street dry cleaning and shoe repair chain have for many years been
supporting ex-offenders in finding their way into positive and crime free lives, by
providing training and employment in their numerous outlets nationally. Once again
they have come up trumps by offering these amazing Insights opportunities.
Shadow James Timpson, CEO,
Timpson

Shadow a foundation colleague at a
Timpson branch.

➢ 19 May, Manchester
➢ Dates to be arranged
with ticket holders,
nationwide
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Multiple locations
Women’s Centres & Projects
Why not come and see some of the truly inspiring work being done in Women’s Centres
and projects across the country? We hope you understand that due to the nature of
some of the projects and the personal circumstances of some of the service users that
these shadowing and visiting opportunities are restricted to female applicants only.

➢ Flexible dates, Hull

Women’s Centres and Projects

➢ 19 May, Aldershot
Women’s Centres

➢ 20 May, Portsmouth
➢ Flexible dates, Tameside
➢ 14 and 19 May, Cornwall

➢ Flexible dates, Liverpool
Women’s Services

➢ Flexible dates, Wirral
➢ Flexible dates, Bradford Women’s
Services

The Nelson Trust: Early interventions for
justice involved women

➢ 19 May, Bridgewater

The Nelson Trust: Trauma-informed
Practice for women in the justice system

➢ 14 May, Bridgewater
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Multiple locations
Trauma informed practices
The learning events below focus on how trauma manifests in prison behaviours and aim
to explore and discuss the benefits of trauma informed practice in helping to develop
positive outcomes. Please click on each event to learn more.

One Small
Thing

Trauma Network launch
event
Trauma Network and
Becoming Trauma informed
Taster Sessions

➢ 11 May, Leeds
➢ 14 May, London
➢ 11 May, HMP/YPOI Low Newton

HMPPS
Women’s
Psychology
Service

Responding to Trauma with
Compassion

➢ 12 May, HMP Askham Grange
➢ 19 May, HMP/YOI Styal
➢ 21 May, HMP Drake Hall

SWSC NPS

Impact of Trauma on Female
Service Users

➢ 12 May, Reading

Youth Custody Service (YCS)
Join one of the Insights20 Youth Custody Service events to gain perspectives on the
challenges of balancing public protection and care for young people in the justice
system. See first-hand the dedication and skill of staff who work with young people
who find themselves in difficulty with the law.
The Youth Justice Reform
Programme

➢ 19 May, Croydon

Conflict as a game: Peaceful
communities – A Youth
Custody Perspective

➢ 14 May, London

An Insight into YCS
placements, casework, released
and resettlement

➢ 19 May, Croydon

The Safeguarding Children
Community: The role of
Safeguarding Partners in YCS

➢ 14 May, Croydon
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Multiple locations
Security & Risk Events
The security of the custodial estate must be maintained if prisons are to deliver what they
are supposed to achieve. Huge advances are being made in both technology and
techniques towards maintaining order and defeating ever more complex and
sophisticated criminal attempts to breach the walls of our establishments. Why not come
and find out more?

National Dog Technical Support
Group
Identifying, Prioritising and
Mitigating Security Risks (Katherine
Tatlock)
How to run a successful security
equipment procurement exercise
(Security, Order and CounterTerrorism Directorate)
Negotiating Serious Incidents in
Prison (HMPPS Forensic Psychology)

➢ 11 May, Kidlington
➢ 18 May, Doncaster
➢ 13 May, London
➢ 20 May, Leeds
➢ 21 May, Leeds
➢ 14 May, HMP Wymott

NPS Sexual Offending Interventions Unit (SOIU)
The SOIU are offering a fantastic opportunity to learn about the NPS’ treatment of those
who sexually offend including an explanation of the ‘strength based’ approach and the
rationale behind it. The Polygraph team will also share how their practice can aid wider
risk and case management of highly risky offenders within the community setting
including the processes and legislation which they comply with.

➢ 11 May, Birmingham
NPS Sexual Offending
Interventions Unit

➢ 13 May, Derby
➢ 14 May, Worle
➢ 20 May, Reading
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Multiple locations
The Unpaid Work Experience
Unpaid Work must be one of the most worthwhile and rewarding punishments the courts
have power to impose. There are proven benefits for service users in terms of building
both a working routine and genuine sense of self–worth, and all the while, benefitting
deserving causes. Our CRC partners across the country are offering some brilliant
opportunities to try those boots on for size, see what is being achieved and even
contribute to the effort!
London CRC
Thames Valley CRC
Merseyside CRC
West Yorkshire CRC (observation
only)
Hampshire Isle of Wight CRC
(observation only)
Cheshire Greater Manchester

➢ 16 and 17 May, Central
London

➢ 13 May, Bracknell
➢ 20 May, Oxford
➢ 14 May, The Wirral
➢ 14 May, Leeds
➢ 14 May, Fareham
➢ 12 May, Oldham and
Salford (women only)

➢ 11 May, York
Humberside and North Yorkshire
Lincolnshire CRC (observation only)

➢ 12 May, Lincoln
➢ 15 May, Hull

Visit a DWP Job Centre
Visit a DWP Job Centre office near you and see at first hand the often challenging, but
completely essential work done by DWP staff. During the visit you will be buddied with a
staff member, meet with the Management Team and shadow our Work Coaches and Case
Managers who will give an overview of the Universal Credit Customer Journey.
Visit a DWP Job Centre

➢ Dates and locations to be
confirmed with ticket holders
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Multiple locations
Arts, sports and recreation

Arts, sports and recreation

We have a number of events on offer this year promoting the use of arts, sports and
other recreation activities to engage with service users and enhance our knowledge and
understanding. There are also a few activities that you can get involved with yourself, so
get those trainers at the ready!
Geese Theatre:
Arts in Criminal Justice

➢ 11 May, Birmingham

OddArts performance workshop:
Radicalisation prevention

➢ 20 May, Manchester

Novus:
Contemporary arts in prison education

➢ 14 May, HMP Liverpool

Run For Your Life prison programme, with ultradistance athlete and coach, Andy Mouncey

➢ 21 May, HMP Wymott

3 Pillars Project:
Sport in prison
School of Hard Knocks:
Sports as an effective intervention
A day in the life of a prison PE instructor
Visit to HMPS College of Physical Education

➢ 12 May, London
➢ 11 May, Pontyclun
➢ 13 May, London
➢ 21 May, HMP The Verne
➢ 20 May, Shropshire

Brazilian Ju-Jitsu taster session (Daniel Thomas)

➢ 12 May, Surrey

Volunteering with the Scouts (Karen Notaro)

➢ 14 May, London
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Multiple locations
Service User Involvement
Insights20 is offering a huge range of opportunities presented by HMPPS, Community
Rehabilitation Companies and the National Probation Service together with third sector
and academic organisations to learn more about this essential practice. See the full range
below, including a unique opportunity to co-create an animation to support your project!

➢ 12 May, Leeds

➢ 14 May, Burnley
➢ 14 May, Lincoln
Attend a Probation Service User Forum
Come along to a service user forum and see
how they influence the design and delivery of
effective probation services

➢ 21 May, Preston
➢ 14 May, Liverpool
➢ 18 May, Warrington
➢ 21 May, Bradford
➢ 21 May, Fareham
➢ 9 Jun, Lincoln

Staffordshire Peer Mentoring Scheme
Giving service users a voice
User Voice share their unrivalled experience
with you, highlighting what has worked as well
as the challenges, benefits and the impact of
their work.

Insights from service users – What really
matters? (Ruth Walters, HMPPS)
Hear directly from our service users about
what really concerns them most, what we are
doing well, and how we could improve

Co-create an animation to complement
your project, team or service
HMPPS Interventions Services are offering to
support one lucky individual or team to
translate key messages from your service users
into an animated piece of digital media!

➢ 14 May, Stoke-on-Trent
➢ 13 May, London
➢ 20 May, Manchester

➢ 15 May, London

To apply for this opportunity,
please email
Insights@justice.co.uk by 6th
April and tell us in less than
250 words who you are and
what you’d like your
animation to communicate.
Continued…
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Multiple locations
Service User Involvement continued…
Masterclass in service user involvement
(Prison Reform Trust St Giles Trust,
Revolving Doors Agency)
Conducting research with service users
(with Professor Martin Gill)
Professor Martin Gill discusses his research
approaches to learn how to prevent crime and
assess security measures

➢ 14 and 21 May,
London

➢ 12 May, London

Prison Policy Network
An amazing opportunity to shadow the
inspirational Paula Harriott and her colleagues in
the Prisoner Policy Network

➢ 19 May, London

Co-production Lunch and Learn
Hear from Noreen Blanluet, Director of the Coproduction Network for Wales, and find out how
co-production and citizen involvement can
transform services for the better.

Asset-based community development and
co-production in prison
Join an interactive session with Amy Musgrove,
Principal Lecturer in Criminology, to learn more
about Asset-Based Community Development and
how to deliver it in a prison setting

➢ 12 May,
teleconference

➢ 13 May,
Sheffield

Inclusive Employment – Safe and fair for
those with offending backgrounds
The Black Country Chamber of Commerce and
Talent Match are partnering with
Dominic Headley (formerly of NACRO), a
specialist consultant in criminal record policy and
safer recruitment to run an interactive workshop
on safely and fairly recruiting someone with an
offending background.

➢ 20 May,
Wolverhampton

Trial the MTC Service User App
. Following Service User feedback, MTC, who
operate both London & Thames Valley CRCs
have been busy blazing a trail by developing a
Service User App which helps make time count.
Come and see how it works!

➢ 14 May, London

24

Multiple locations
National Probation Service: Visit an approved premises

Visit an approved premises

Approved Premises do exceptional work transitioning released prisoners back into community
life whilst maintaining a balance between developing the necessary life skills and managing
risk. Why not visit a local hostel and strengthen your relationship with these services?

St Catherine’s Priory, Guildford

➢ 12 May

Stonall Road AP, Walsall

➢ 19 May

The Crescent AP, MIddlesborough

➢ 20 May

Haworth House, Blackburn

➢ 19 May

St Leonard’s House, Reading

➢ AM and PM, 15 May

Clarks House, Oxford

➢ AM and PM, 21 May

Elizabeth Fry, Reading

➢ 14 and 20 May

Carpenter House, Birmingham

➢ 12 May

Ripon House, Leeds

➢ 13 May

Bradshaw House, Bury

➢ AM and PM, 21 May

St John’s AP Leeds

➢ 21 May

Withington Road AP, Manchester

➢ 12 May

Clink Restaurant & Café Events
Going straight is not easy, but we know it’s possible with the right motivation and tools. The
Clink has a superb track record of providing both to serving and ex-prisoners. The training
they provide in their restaurants, cafes, kitchens and gardens has been reducing reoffending by helping service users to find that direction, artistic release and work ethic
necessary to desist from offending. The Clink nationally is providing some truly exceptional
insights events. Meet, greet & eat.

The Clink Restaurant: HMP Highdown

➢ 12 May

The Clink Restaurant: HMP Styal

➢ 20 May

The Clink Café: Manchester

➢ 12 May

The Clink Restaurant: HMP Brixton

➢ 19 May
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Multiple locations
The HMPPS Strategy Unit
Catch up with the HMPPS Strategy Unit at Insights20 and see what’s cooking in the future in terms
of trends and organisational direction. If you were in the “TARDIS,” what would you like to see in
our future? Whose team would not want help & advice from these guys? What is the ‘big
challenge’ your team really wants to tackle together? Nominate your HMPPS team for some
individual input and support around your strategy. Check out these exciting events:

Applying strategic techniques to
a future trend

➢ 13 May, London

Specialist support for your team
from HMPPS Strategy Unit

HMPPS staff only. Please email
Insights@justice.gov.uk by 6th April to
explain what challenge your team is
facing and the support you need in no
more than 250 words.

Meet the Parole Board
Meet with Martin Jones, CEO of the Parole Board for a coffee (and biscuits!) to discuss his
work. You can also meet Parole Board members, Chris Fry and Fiona Ainsworth, for a
discussion around how to prepare indeterminate and life sentence prisoners for their
parole oral hearing.
Coffee with Martin Jones, Parole Board CEO

➢ Date TBC, London

Preparing Service Users for Parole Board
Hearings with Chris Fry

➢ 21 May, AM and PM, HMP

Preparing Service Users for Parole Board
Hearings with Fiona Ainsworth

➢ 13 May, HMP Ranby

Pentonville
Learning Centre

Meet the Samaritans
Samaritans has been working in partnership with the prison service to reduce suicide and self-harm
in custody since the 1970s. Today the Listener Scheme, their award-winning peer support service,
operates in almost every prison in the UK. Join the Samaritans to meet some of their volunteers
and find out more about how they work together to support people in prison.

Meet the Samaritans

➢ 13 May, Cardiff
➢ 14 May, London

26

Wales
Probation in Wales: The Unified Model in Wales
In December 2019, all offender management in Wales transferred from the Community
Rehabilitation Company into the National Probation Service. Meet with the Interim Director for
the Probation Workforce Programme, Ian Barrow, to learn how Wales restructured their
organisation, moved 304 staff from the Community Rehabilitation Company into the NPS and
has begun to introduce a mixed caseload for Probation Officers.

Unified Model in Wales with
Ian Barrow

➢ 13 May, Cardiff

St Giles Trust Cymru
Through the Community Rehabilitation Company, St Giles Trust Cymru are working in prisons
across Wales helping serving prisoners get the help they need. The Peer Advisor Programme
supports effective rehabilitation through training serving prisoners to help other inmates. See
this work in action by shadowing a prison caseworker for the day at the following locations:

➢ TBC, HMP Parc
Prison Casework

➢ TBC, HMP Cardiff
➢ TBC, HMP Swansea

Partnership working in Wales
The devolved delivery landscape in Wales is unique. Meet with Louise Lawrence (Justice in
Wales Lead), Devolution Policy colleagues and Welsh Government partners, to discuss the
challenges and opportunities of working with both the Welsh and UK Governments. Meet the
partners involved in delivering the Female Offending Strategy and see how they work together
to influence whole system change. Kenny Brown, Prison Group Director Wales, and Louise
Forman, Head of Service Integration, will discuss the innovative work in Wales to tackle crime
in prison, through working with partners in the justice sector. You can also learn about the
‘Framework to support positive change for those at risk of offending in Wales 2018-2023’, and
how it supports the way criminal justice agencies and others work with those identified as in
priority support and at risk of committing crime.

Whitehall to Wales

➢ 21 May, Cardiff

Female Offending Strategy

➢ 20 May, Cardiff

Crime in prison

➢ 20 May, Cardiff

Framework to support positive
change

➢ 15 May, Cardiff
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Wales
A day in the life of HMP Berwyn Governor Nick Leader
Spend a day in the life of the Governor of the largest operational prison in the UK. Your
session will include attendance at the Senior Management Executive Team meeting or
engagement with residents at the Executive Council Meeting.
A day in the life of HMP Berwyn
Governor Nick Leader

➢ 11 and 18 May, HMP Berwyn

Mindfulness in Criminal Justice
Meet with Vishvapani Blomfield to hear about the impressive results of a mindfulness
programme for both staff and men on probation and in prison. Afterwards, enjoy a
tour of Mandeville House Approved Premises and learn about the work that led to their
Enabling Environments award in 2019.

Mindfulness in Criminal Justice

➢ 13 May, Cardiff

CRC interventions in Wales
Wales Probation Services, part of KSS CRC, provide people on probation with
rehabilitative services, including accredited programmes, unpaid work, and resettlement
services. They are offering fantastic opportunities to find out more about their work.
Restorative Justice
Enhanced Through the
Gate

➢ 19 May, Bridgend, and 20 May,
Wrexham

➢ 11 and 12 May, Cardiff

Explore the Rehabilitation
Activity Requirement

➢ 13, 14 and 15 May, Bridgend

Community Payback

➢ 7, 12 and 19 May, Caerphilly

Accompany the CP
Manager on site visits

➢ 12 May, Cardiff
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North
“A problem shared.... how do partnerships add value?”
Jonathan Martin and Sarah Lund from HMPPS HQ will host a session on partnership working,
sharing the insights they have gained from their different perspectives. An opportunity to
share ideas with those who have an interest in partnership working and collaboration and
would like the opportunity to explore this further.

“A problem shared… how do
partnerships add value?”

➢ 15 May, Leeds

HMP Buckley Hall Kitchens
What’s cooking? Spend the day with the Butler Trust 2019 winner Dave Hill and his innovative
catering team who have a prison-wide approach to healthy living. Become part of Dave’s
team for the day and receive a master class in changing the face of Prison Catering. Try a
taste!

HMP Buckley Hall Kitchens

➢ 13 May, HMP Buckley Hall

Code 4000
Code 4000 believe that anyone can code. Come along to see them in action at HMP Holme
House and HMP Humber where they are working with men to develop skills, not only to
develop coders but allow them to build soft skills that are in demand in the workplace.

➢ 14 May, AM and PM, HMP Holme House
Code 4000

➢ 12 and 21 May, HMP Humber

Electronic Monitoring Services
A fully immersive half day experience awaits you in our Manchester HQ. A chance to interact
with EM colleagues and try our kit! A great opportunity to discover all you need to know
about electronic monitoring and meet the people, the partnerships and the technology behind
the service.

Electronic Monitoring Services

➢ 11 and 18 May,
Manchester
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North
Spend the day in prison - Incentivised Substance Free Living (ISFL)
Ian Adams of the Drug Strategy and Delivery team would like to invite you to spend time on one
of the country’s ISFL units at HMP Leeds. You will have the opportunity to witness the
environment, speak to men who live on the ISFL and also the hard-working team of staff who
have together created the enabling environment for men to remain substance free and abstain
from drugs.

Spend the day in prison - ISFL

➢ 13 May, HMP Leeds

HMP New Hall CARE programme
CARE (Choices, Actions, Relationships, and Emotions) is an intervention specifically designed for
women in custody. This interactive session will provide insight into who CARE is suitable for, the
skills that it aims to develop and some of the exercises that are covered in sessions, alongside
the psychology that underpins the intervention.

HMP New Hall CARE
programme

➢ 19 May, Hazel Green Learning Centre,
HMP Newhall

Visit to HMP Stafford…with added goats!
Join HMP Stafford for an inspiring conference exploring what it means to create a community
within a prison and how this impacts on the lives of staff, residents, and their families. Take a tour
of the establishment where you’ll also get the chance to meet our pygmy goats Stan and Ollie!

Visit to HMP Stafford…with
added goats!

➢ 12 May, HMP Stafford

HMP Holme House: Drug Crime Reduction Unit and Peer Led Approaches
The Recovery Programme at Holme House is a joint Department of Health and Ministry of
Justice initiative. The morning event will focus on how we have worked to build a safe and secure
prison with our dedicated drug Crime reduction unit. This will involve exploring how we are
improving activities to deter, detect and disrupt illicit items such as drugs entering and
circulating within the prison. In the afternoon, you will explore peer led approaches that are
delivered within the prison to empower men to do things for themselves by themselves.

HMP Holme House: Drug Crime Reduction
Unit and Peer Led Approaches

➢ 21 May, HMP Holme House
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Experience life inside a Psychologically Informed Planned Environment
The PIPE at HMP Hull is suitable for men convicted of sexual offences who have completed
intensive therapy/interventions. Listen to experiences from both staff and residents about how
the PIPE works.

Experience life inside a
Psychologically Informed
Planned Environment

➢ AM and PM, 18
May, HMP Hull

HMP Humber HOPE Unit
The HOPE Unit looks after men who are serving Life, Indeterminate or Extended Determinate
sentences, who have had difficulties evidencing their risk reduction. During your visit, you will
learn about the services on offer, the referral criteria, and hear about the unit’s success stories.

H

HMP Humber HOPE
Unit

➢ 20 May, HMP Humber

HMP/YOI Kirlevington Grange - What has prison done for me?
It can be easy to forget the positive impact that our service can have on prisoners’ lives. Visit
HMP Kirlevington Grange and to gain an overview of the work in the Offender Management
Unit. Learn how we assess eligibility for ROTL and HDC, and the links between the OMU, outside
agencies and other areas of the prison as part of sentence delivery and risk management.

H

What has prison done for
me?

➢ 20 May, HMP/YOI Kirklevington
Grange

Prisoners’ Education: why, what & how?
An informal hour with Dr Sheena Maberly MBE, national MoJ policy lead for prison education.

H

Prison Education: why, what &
how?

➢ 12 May, External coffee shop,
HMP/YOI Kirklevington Grange

31

North
Five Nations Probation Conference
Gain a unique perspective on probation at this practice and collaboration event between
England, Wales, Scotland, Northern Ireland and Ireland. Contribute to improving our cross
border working whilst building your professional networks and practice. Open to Probation
Practitioners. PLEASE NOTE: As this conference is taking place prior to the Insights20

programme of events, tickets for this event will close on 23 March 2020

Five Nations Probation Conference

➢ 22 to 23 April (2 dayevent)

Greater Manchester Combined Authority
The Greater Manchester Combined Authority has designed this special event for Insights20 to
showcase the collaborative work across criminal justice and allow individuals to see how the
stronger together vision is working in practice. Attendees will have the opportunity to
experience a fantastic range of activities, including victims' services, restorative justice, support
for vulnerable and marginalised females and drug & alcohol strategies.

Greater Manchester Combined
Authority

➢ 19 May, Manchester

A Day in the Life at HMP Askham Grange
Come and visit this top performing Women’s open prison! During your visit, you will get to see
the wonderful work taking place across the prison, including the ‘mother and baby’ unit, Acorn
House overnight stay facility, and the ‘employment hub’

A Day in the Life at HMP Askham
Grange

➢ 18 and 21 May, HMP Askham Grange
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North
Mary Magdalene Ex-Offender Mentoring Programme
Mary Magdalene Ex-offender Mentoring Programme, an initiative that specifically helps 18-35
year-old ex-offenders to move on from crime and lead law abiding lives. Come along for an
open discussion event in Bradford, offering an insight into their work

Mary Magdalene Ex-Offender
Mentoring Programme

➢ 18 May, Bradford

Cumbria & Lancs CRC: United Together
United Together is a collaboration between Lancashire United and More Positive Together with
the joint aim of improving community integration for service users from both Cumbria and
Lancashire CRC, NPS and non-statutory referrals. Lancashire United comprises of the community
trusts of the seven professional football clubs who offer a range of activities to contribute
towards a pro-social lifestyle using the hook of the football clubs and their facilities to engage
service users.

Cumbria & Lancs CRC:
United Together

➢ 11 May, Leyland

The Manchester CRIME and JUSTICE Film Festival 2020
The Department of Sociology at Manchester Metropolitan University and the university’s Policy
Evaluation and Research Unit (PERU) are holding a film festival which will run alongside
Insights20 this year, across March, April and May.

Manchester CRIME and JUSTICE
Film Festival 2020

➢ Book here (external
link)
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North
Northumbria Community Rehabilitation Centre
Northumbria CRC are offering two events for Insights20. One provides insights into their multiagency approach to homelessness for those on Probation. The second is to showcase their
‘Departure Lounge’ which offers practical advice to prisoners on the day of their release. Gain
an inside view of what the day of release is really like.

It’s more than bricks and mortar:
tackling homelessness

➢ 21 May, Gateshead
➢ 15 and 22 May, HMP

Striving for successful
resettlement

Northumberland

Enhanced Through the Gate
Learn more about the resettlement roles of an ETTG practitioner and the partnership working
involved in ensuring individuals released from South Yorkshire custodial settings, are fully
supported in their transitions. How does TTG support the aim to give a positive foundation to all
to help support a reduction in re-offending and primary desistence.

Enhanced
Through The
Gate

➢ AM and PM, 15 May, HMP
Marshgate

➢ AM and PM, 19 May, HMP
Marshgate

Durham Tees Valley CRC
Durham Tees Valley CRC are offering an opportunity to visit two of their projects on the same
day to showcase their innovative partnership working.
The Oakwood project involves Durham Tees Valley CRC, working in partnership with Academy 313, to support service users to access education, training and employment opportunities and
gain recognised qualifications whilst completing their unpaid work requirement.
With diversity at the centre of their approach, Durham Tees Valley CRC have specialist mentors
from the Wise Group, family support workers from Nepacs, along with a Transgender and nonbinary specialist from TransAware. Come and observe staff conducting Basic Screening
assessments on reception and see some of the questions posed to the team which range from
organising visits to “who’s going to feed my dog tonight...”

Durham Tees
Valley CRC

➢ 19 May,
Stockton-on-Tees
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Strengths-based approaches to working with men convicted of sexual
offences
This is an opportunity to get to grips with the theory behind the strengths-based approach
used in both accredited programmes and Maps for Change

Strengths-based approaches
to working with men
convicted of sexual offences

➢ 12 May, Liverpool
➢ 18 May, Salford
➢ 19 May, Preston

Paving the Way - Working with care leavers in custody
This event provides an insight into the HMPPS grant funded project at HMP YOI Deerbolt
working with care leavers in custody. The project worked with a group of the men to co-produce
a training resource entitled ‘Paving the Way’ which is used to support care leavers serving prison
sentences.

Paving the Way –
Working with care
leavers in custody

➢ 14 May, HMP/YOI
Deerbolt

The Muslim Women in Prison Project
The Muslim Women in Prison Project is a multi-award award winning culturally informed
resettlement programme which supports women in rebuilding their lives post prison release
and back into the community. Come and hear directly from Muslim women about their
experiences in the CJS as well as to watch our short film ‘Sisters in Desistance’, which looks at
the particular challenges facing Muslim women and families in prison and post release.

The Muslim Women in Prison Project

➢ 18 May, Bradford
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Midlands
Creating a whole establishment enabled environment
Come and meet our women and hear about our enabled environment and the opportunities
that we promote to rehabilitate and re-integrate back into society. See first-hand how our
women deliver the trauma informed programme to their peers and how this impacts the
whole establishment. Join us to see what makes Drake Hall unique.

Creating a whole establishment
enabled environment

➢ 12 and 17 May, HMP Drake Hall

Visit HMP Whatton specialist treatment site for people with sexual
convictions
An opportunity to visit the prison and meet staff and prisoners. Visitors will also have the
opportunity to speak to staff about treatment programmes, the personality disorder project,
social care services for the elderly, a palliative care service and tour the award-winning
gardens.

Visit HMP Whatton

➢ 12 May, HMP
Whatton

A visit to HMP Thorn Cross
Just how do you manage risk in a prison without walls? Meet men in an open prison and
hear about their custodial experience and their journey back to the community. An
opportunity to increase your understanding of the prisoner journey with emphasis on the
positive life they look to lead after release.

Visit HMP Thorn Cross

➢ 12 and 13 May, HMP Thorn
Cross
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Midlands
Working with Service Users from a ‘looked after’ background
Sadly, many of those in our care have experience of the care system. Being aware of optimal
ways of working with this can make a real difference.
Join our ‘How to be more care aware’ session which will offer basic awareness raising for
those who would like to know more about those people who have experienced care as
children, how those experiences may impact on their journey through custody and what we
might do to support them. For professionals working in the prison estate, ‘Working with care
experienced people in custody – a show case of good practice’ is an interactive and
informative session which will showcase existing good practice around working with care
experienced people within our prisons. See you there!

Working with care experienced
people in custody

➢ 20 May, Newbold Revel

How to be more care aware

➢ 20 May, Newbold Revel

Reducing violence and self- harm in younger men
A unique and interactive opportunity to meet with members of the community at HMP & YOI
Brinsford. Explore how the use of various evidence-based practices such as the Model of
Delivery for Young Adults, has enabled us to work more inclusively to reduce violence, reduce
self-harm and anxieties as well as take more personal and collaborative responsibility for
behaviour, actions and outcomes.

Reducing violence and
self-harm in younger
men

➢ 13 and 19 May, HMP Brinsford

Meet Alison Clarke Prison Group Director (PGD)
Join Alison Clarke Prison Group Director for Immigration Removal Centres & Foreign National
Prisons group for coffee / tea and biscuits at Newbold Revel where she will offer an insight
into her work as PGD for a very complex and sensitive estate function. Find out about the
challenges and opportunities faced by staff and service users.

Meet PGD Alison Clarke

➢ 11 May, Newbold Revel
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Midlands
Practice Perfect: Training for the Real World
Come and see how training focused on practical application of everyday skills has
transformed the way Prison Officers are trained. Find out how you can use this approach in
your own role.

Practice Perfect

➢ 11 May, AM and PM,
Newbold Revel

Prisoner Escort Services (PECS)
Mark Eckersley, GEOAmeys Operations Director invites CJS colleagues to visit one of our
vehicle bases. Visitors will be able to have a look around one of our cellular vehicles which is
used to transport detainees to and from courts and prisons. Meet with some GEOAmey
custody staff as well as a Contract Delivery Manager to gain an understanding of managing
such a complex service as well as hearing how our staff support people at a vulnerable period
of their lives, many of whom have complex needs.

Prisoner Escort Services
(PECS)

➢ 13 May, 10.30am, Leicester
➢ 13 May, 11.30am, Leicester

Shadow the Probation Divisional Director of NPS Midlands, Sarah Chand
Get a behind scenes look at what it takes to run a Probation division supervising over 17,500
offenders, that employs over 1,600 full-time-equivalent staff. You’ll be amazed at how divisions
operate across diverse operational functions to deliver a quality service which includes prisons,
victims, public protection, training, divisional corporate support, enforcement and the
divisional sex offender unit, plus many more core business areas. This great opportunity to
shadow the Probation Divisional Director Sarah Chand is one not to be missed!

Shadow Sarah Chand

➢ TBC, Midlands area
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South
Meet a Crown Court Judge
Ever wondered what it’s like to work as a Judge? Discover the challenges and triumphs firsthand from a Crown Court Judge on all things criminal justice
Meet with Her Honour Judge Emma Nott for a Q & A session where you can interact about her
journey in the criminal justice system and how she sees the world.

Meet a Crown Court Judge

➢ 12 May, Reading

Dads Unlimited
Dads Unlimited supports parents who are going through a family breakdown, as well as
supporting them to have a better, more constructive relationship with their children. Their
mission is to improve lives for the children of separated parents within a healthy and positive
co-parenting environment Come along and find out about the wrap-around services Dads
Unlimited provide to reduce loneliness and isolation for those who are experiencing what can
be described as a life-changing event.

Dads Unlimited

➢ 13 May, Kent

‘The View’ Progression Regime at HMP Erlestoke: Cream Tea Tour
Progression Regimes (PRs) have been established at four Cat C prisons across the UK. The aim is
to provide indeterminate sentenced prisoners (ISPs) with opportunities to demonstrate their
ability to manage their risk factors, through access to activities, facilities and processes not
usually found in the closed estate. You are invited to look around the PR compound, indulge in
a West Country cream tea, prepared and served by residents, and of course answer any
questions you have.

‘The View’ Progression Regime
Cream Cake Tour

➢ 21 May, HMP Erlestoke
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HMP Leyhill
We are pleased to host two events at HMP Leyhill this year. The first is an insight into how the
Leyhill Physical Education Team work holistically to engage with staff and residents to
promote health and wellbeing. The second is an interactive session exploring the
resettlement journey for long term prisoners, in partnership with Catch22.

Holistic Approach to Wellbeing
Resettlement Journey with
Catch22

➢ 19 May, HMP Leyhill
➢ 12 and 19 May, HMP Leyhill

Therapeutic Community and PIPE Open Day at HMP Send
HMP Send has both a Democratic Therapeutic Community (DTC) and PIPE (Psychologically
Informed Planned Environment). Attending this afternoon will offer you the opportunity to
experience both PIPE and DTC activities and hear from some service users and staff about their
experiences of being a part of these services

Therapeutic Community and PIPE
Open Day at HMP Send

➢ 12 May, HMP Send

A day in the life of a life sentenced prisoner, living in a Cat D open
resettlement prison
These talks will cover the primary aim of an open prison and how our men ready themselves for
a successful resettlement back into society. We’ll also have a talk from a life sentence prisoner
who would talk about his journey through the prison system and his hopes and aspirations for
his release.

A day in the life of a
sentenced prisoner

➢ 12 and 19 May, HMP
Standford Hill
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HMP Swaleside
Spend a day at HMP Swaleside experiencing the day to day workings within a large complex
Category B establishment, including an opportunity to shadow the Duty Governor.

HMP Swaleside

➢ 12 May, HMP Swaleside

OPD Pathways Open Morning (Sheppey Cluster)
A great chance to step in to the Offender Personality Disorder Pathway and explore the various
services on offer across this pathway at HMP Swaleside and HMP Standford Hill. This fantastic
and unique opportunity allows visitors to gain insight into the three services through overview
sessions, discussions with clinical and operational staff, and also from the perspective of our
service users.

OPD Pathways Open
Morning (Sheppey
Cluster)

➢ 13 May, Sheerness, Kent

Lunch and Resident Q & A session on a Therapeutic Community Creating Collaboration within a Prison
Come along to HMP Grendon to discuss with residents their experiences of how a safe, collaborative
and cohesive prison regime can be established. There will be a focus on the features of a prison
therapeutic community that can be transferred to other prisons.

Lunch and Resident Q&A session on a
Therapeutic Community – Creating Collaboration
within a prison

➢ 14 May, HMP Grendon
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Workshop on Enhanced Through the Gate (TTG)
Would you like to learn more about how Enhanced Through the Gate (ETTG) was set up and
how it is working in Thames Valley? If so, please come along to an informal workshop with
Zareen Hayat; the TTG lead in Thames-Valley and Gina Reilly who manages the TTG staff from
Milton Keynes College who deliver the ETTG services.

Workshop on Enhanced
Through the Gate

➢ 15 May, Bicester

Lunch with Hampshire and Isle of Wight CRC Chief Executive Officer:
Kim Thornden-Edwards
A unique opportunity to experience a day in the life of a busy CRC Chief Exec. Kim is Director of
Public Sector Operations at Interserve and CEO of Hampshire and Isle of Wight CRC. Learn
more over lunch about leadership and management, increase your understanding of how a CRC
and private sector company works. Enhance your professional network and pick up some career
tips from the best!

Lunch with Kim Thornden-Edwards

➢ TBC, South West/South
Central

A morning with the Head of Prison Education
Visit Karen Brady in Southern House, Croydon. Get an insight into the Prison Education
Function and how it fits within the wider Rehabilitation Strategy.

.

A morning with the Head
of Prison Education

➢ 13 May, Croydon
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South
HMP The Mount – Community Leads
Join the Community Leads for a coffee and freshly baked cake and see how this resident driven
project is helping to develop a collaborative community culture at HMP The Mount. Initially
started as a means of monitoring progress against action plans, the project has become the
cornerstone of innovation at The Mount.

HMP The Mount – Community Leads

➢ 11 and 22 May, HMP The Mount

HMP Warren Hill progressive prison
Spend an inspiring and insightful day at HMP Warren Hill learning more about the challenges
they have overcome and the benefits they now enjoy from working in such an inclusive and
enabling way. HMP Warren Hill has recently been accredited as an ‘Enabling Environment’ by
the Royal College of Psychiatrists.

HMP Warren Hill progressive
prison

➢ 14 May, HMP Warren Hill

Liaison & Diversion - Assessing mental health at Court NHS
Explore how crucial work in the NHS helps to reduce vulnerable people from re-offending.
Meet and share your knowledge with staff from Berkshire Healthcare NHS Foundation Trust’s
Criminal Justice Liaison and Diversion team that carry out a valuable service to improve access
to healthcare and support services for vulnerable people.

Liaison & Diversion –
Assessing mental health at
Court NHS

➢ 20 May, Reading

Shadow NPS Divisional Director Angela Cossins
Come along to Worle Probation office and shadow Divisional Director Angela Cossins. Spend
the day with Angela and find out what a day in the life of a busy Divisional Director is like.

Shadow NPS Divisional Director Angela
Cossins

➢ 13 May, Weston-superMare
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London
Circles London
Circles London, part of Circles South East, has extensive experience of working within the
Criminal Justice System. The Circles Project takes a generic approach to tackling sexual crime
and the impact of sexual crime. By helping sexual offenders to reintegrate safely into the
community we reduce the risk of them sexually re-offending. Join us for a morning to meet staff,
volunteers and service users and learn more about the London Project as well as other projects
run by Circles South East and how they are supporting service users reduce their risk of further
offending.

Circles London

.Tea

➢ 19 May, London

and cake with Kilvinder Vigurs, London NPS Director

An opportunity to meet with the Director of London NPS. Kilvinder will talk about the
opportunities and challenges of leading probation in one of the most diverse capital cities in
the world.

Tea & cake with Kilvinder Vigurs

➢ 19 May, London

HMP Wormwood Scrubs
Visit one of the country’s most iconic prisons – take a tour of the wings and see what takes place
inside a local London prison including education, chaplaincy and the gym. Speak to prisoners and
staff about the challenges and opportunities faced by those in custody. Meet with the Governor
Sara Pennington to hear about her vision for the Prison and take part in a discussion with the
Prison Group Director for London, Sarah Coccia and Executive Director Michelle Jarman-Howe who
are responsible for the 38 adult male prisons across the South of the country.

HMP Wormwood Scrubs

➢ 12 May, HMP Wormwood Scrubs
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London
Coffee with Peter Dawson, Director of Prison Reform Trust (PRT)
Peter Dawson has had a fascinating career history in the Home Office, Prison Service and CRCs
before joining Prison Reform Trust as Director. Come along for a coffee and find out more
about PRT’s vital work in promoting service user involvement and a just, humane and effective
penal system.

Coffee with PRT Director Peter Dawson

➢ 14 May, London

Meet with Senior Legal Officers
England & Wales has a long and illustrious history of justice, law & order. Our hugely respected
and admired legal system is mimicked the world over. Come, have a coffee and meet those at
the top of the professional bodies which govern the practice of law in our country. This is a
unique opportunity to gain insight into legal practice and ask those burning questions about
how it all works.

Meet the Chair of the Bar Council,
Amanda Pinto QC,

➢ 12 May, London

Meet the President of the Law Society,
Simon Davis

➢ 14 May, London

Changing Lanes
A fascinating introduction to Changing Lanes, which is a risk reduction and recovery service
helping ex-offenders with personality disorder to rebuild their lives. Spend an afternoon
hearing how the service works, meeting the team and hearing service users’ experiences of this
Intensive Intervention.
.

Changing Lanes
Presentation

➢ 15 May, London
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London
Operational Modelling - Workforce & Estates
How do we all fit in? We all know that work space is at a premium. Figuring out how many staff
and how much room we need is not easy! Join us and learn more about the operational
modelling that takes place within HQ on workforce and estates planning. This session will look at
how we model HMPPS workforce requirements into the future and how we think about the future
make-up of the estate. Tell us what you think. Come and let’s discuss!

Operational Modelling Workforce & Estates

➢ 11 May, London

Parliamentary Visits
All legal business in the Criminal Justice System originates in Parliament. Ever wondered what it
takes to ask a question in parliament? How are ministers briefed? Why not attend a drafting
session with the parliamentary briefing team and find out more? Then watch it all come to life
with a visit to the House to see the issues dealt with on the floor of the Commons during Justice
Oral Questions or via a live TV link direct from Westminster which will be facilitated by a member
of the Briefing Team. Or why not come to parliament and meet Rob Butler MP in person, a
parliamentarian who as a former NED has genuine insight into the justice sector?

Drafting Masterclasses

➢ 14 and 15 May, Croydon

Attend a session of Justice Oral Questions in the
House

➢ Dates to be agreed, London

Attend an item of Justice related parliamentary
business in the House

➢ Date to be agreed, London

Attend a facilitated televised session of Justice
Oral Questions

➢ Date to be agreed, Croydon

Meet Rob Butler MP: former Non -Executive
Director

➢ 19 May, London
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London
Inside the Ivory Tower – Policy Demystified
Answers to all your questions about policy. What is it? Why do we have it and how is it
made? Share Sam’s experience as he’s crossed the divide from MOJ policy to HMPPS practice.
Hosted by Sam Clifton, Head of the Office of the Director General for Probation and Wales (and,
prior to that, policy official in MoJ and the Department for Education).

Inside the Ivory Tower

➢ 19 May, London

Visit HMPPS Incident Command Suite - Gold Command
Would you like to know more about how HMPPS resolves serious incidents? The HMPPS National
Incident Management Unit are a dedicated group of operational staff based at HMPP HQ in Petty
France with subject matter expertise in the resolution of serious incident management. Why not
visit as part of the Insights 20 programme and find out more?

Gold Command

➢ 15 and 22 May, London

Modern Day Slavery Workshop
Figures show a 72% increase in 2019 of modern day slavery victims, find out how we can all help
to tackle this. Modern slavery and human trafficking (MSHT) includes: domestic servitude,
forced and compulsory labour and sexual exploitation. It is a serious, organised and hidden
crime in which people are exploited for criminal gain. The impact can be devastating for the
victims. Come along to this workshop and learn about the prevalence of MSHT in the UK.

Modern Day Slavery

➢ 21 and 22 May, London

Lunch & Learn with Nina Champion, Director of Criminal Justice Alliance
Meet Nina and hear more about the work of the Criminal Justice Alliance (CJA), a network of
over 150 members working for a fairer and more effective CJS. Learn about their report
‘Change from Within: Insights from people with lived experience working to improve the CJS’
and discuss the challenges and opportunities for probation services to employ more people
with convictions and support them into leadership roles.

Criminal Justice Alliance

➢ 20 May, London
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London
Using Media to Understand Domestic Abuse
This hugely informative workshop led by Sinead Bloomfield and Lara Jonah will use a range of
media to explore the various forms of Domestic Abuse. The workshop will provide an
opportunity for attendees to think about the various forms of Domestic Abuse and how they
impact on their practice with these service users.
HURT

DEPRESSED

Using Media to understand
Domestic Abuse

➢ 15 May, London

A day at the Prison & Probation Ombudsman office with Sue McAllister
The Prisons and Probation Ombudsman (PPO) carries out independent investigations into deaths
and complaints in custody. Sue McAllister is offering this unique opportunity to spend the day
with her and the senior management team at their offices in Canary Wharf to find out more
about this interesting role.

A day at the Prison & Probation
Ombudsman Office with Sue McAllister

➢ 19 May, London

Breakfast with the London CRC Director of Interventions, Katie Morgan
Come and learn more about the exciting and innovative interventions provided by London CRC.
London CRC have developed a reputation as one of the country’s leading organisations in
probation practice development. Meet and eat with Katie Morgan and hear first-hand about
some of the exciting intervention work London CRC have done in recent years.

Breakfast with London CRC Director of
Interventions, Katie Morgan

➢ 15 May, London
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London
Population Management
So how is an offender’s prison placement decided? How do we know which establishments
nationally have available space? Where is the that van heading from court? The Population
Management Team, composed mainly of highly trained and experienced prison professionals,
execute a delicate choreography daily to ensure the most effective and efficient use of the estate.
And it’s no mean feat! Why not come and see for yourself?

Population Management

➢ 13, 15, 18, 20, 22 May, London

Prison Performance Support Programme / 10 Prison Project Open Day
Learn more about the Prison Performance Support Programme (PPSP) or 10 Prison Project. We are
hosting an open day! Meet the team, find out what we are doing and why and share learning from
the projects. Although it’s a drop in day, there will also be opportunities for some more structured
workshops during the event which include ‘Governance and Project Management of High Profile
Projects’ and ‘Lunch and Learn: Working Alongside Challenged Prisons.’

Prison Performance
Support Programme

➢ 21 May, London

The Hub & Justice Data
The Hub is the web-based official HMPPS source of all quantitative data collections. The Hub has
3500 regular users and has run successfully for 12 years. Come visit and find out how it might
benefit you! Also gain insight into Justice Data - A one stop online portal where anyone can
access MoJ statistics. Perfect for that project you’re on!

➢ 10am, 12 May, London
The Hub & Justice Data

➢ 11am, 12 May, London
➢ 12pm, 12 May, London
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London
Adrian Richards, Director of the Data and Analytical Services
Directorate (DASD) at MOJ
Come along for a chat with Adrian Richards, Director of the Data and Analytical Services
Directorate (DASD) at MoJ. Find out more about his vision to achieve a culture change
across MoJ and our partner agencies in how we use research and evidence to
understand and improve outcomes for our users across prison and probation services
and share your ideas.
Chat with Adrian Richards, Director of
DASD at MOJ

➢ 13 May, London

Spring Films Private Cinema with Executive Director, Ian Blakeman
Featuring clips from their award-winning Prison films the evening will be hosted by Ian
Blakeman, Executive Director, in conversation with the creative talent behind the series.
A unique insight into the challenges of filming inside prison walls and the power of
documentaries to communicate the reality of our work.
Spring Films Private Cinema,
with Executive Director Ian
Blakeman

➢ 20 May, London

London Air Ambulance
A hugely exciting opportunity for a tour of the London’s Air Ambulance helipad on top
of the Royal London Hospital, Whitechapel. There will be – subject to operations – the
opportunity to meet the team of pilots, fire crew, doctors and paramedics that operate
this life saving service 24x7x365, and see the helicopter and response car fleet.
London Air Ambulance

➢ 21 May, London
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London
Office 365 Apps workshop
Are you using desktop apps? Come to this workshop where People’s Group Nigel Mayer will
demonstrate the benefits of using Office 365 online apps for a more collaborative way of
working.

Office 365 Apps workshop

➢ 12 May, London

HMPPS Digital Team workshop
Civil Service 2019 Award Winner HMPPS Digital has a fascinating number of key portfolios
including:, in-cell devices, self-service kiosks in prisons, security and counterterrorism, to name
but a few. They are holding an exciting showcase event to share with you an overview of their
work, software demos, a discussion on agile ways of working, as well as a short digital agenda
workshop. The team are also offering a fascinating insight into how the team involves services
users when developing transformational services. This is an opportunity to take part in an
interactive session showcasing how user research involving service users and their families plays
a key role in the development of flagship digital services.

Digital Showcase

➢ 11 May, London

Service user insight into
digital services

➢ 14 May, London

What HR Business Partners get asked and deal with, that you might not
expect
Ever wondered what the HRBP’s get up to? Or what sort of unusual queries cross our desks? Join
us for a BYO lunch session where the MOJHQ HRBP team will share some of their experiences of
providing HR advice in the strangest of circumstances.
What factors do we take into consideration, how do we support the parties involved and what
are the risks if we get it wrong.

HR Business Partners visit

➢ 12 May, London
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London
Visit the Old Bailey
An exciting opportunity to visit the Central Criminal Court of England and Wales, A.K.A The Old
Bailey. The visit will include a tour, including a visit to Court 1 (the most famous courtroom in the
UK), a talk from one of the Old Bailey Judges on their work, and a chance to have a tea and chat
in the Judges' dining room.

Visit the Old Bailey

➢ 14 May, London

The Troubled Families Programme: How Probation Services can support the
whole family
The day will provide you with an opportunity to understand the objectives of the Troubled
Families Programme and how it works to deliver positive outcomes for families. There will also be
the chance to discuss the opportunities the programme can provide for further service
transformation, including learning from the national evaluation of the Programme. You will meet
members of the national policy team alongside local practitioners and senior leaders and hear
about the impact that ‘whole family’ working has had up and down the country.

The Troubled Families Programme

➢ 21 May, London

National Probation Service, London
The NPS in London is a powerhouse of effective practice, research and innovation. For Insights20
we have put together a programme of showcase events and seminars providing insight into
developments in both operational practice and research. This includes a special opportunity to
meet with the Chair of the MAPPA Strategic Management Board as well as the highly specialised
Serious Organised Crime, Violence Reduction in Relation to Serious Group Offending and Counter
Terrorism Unit. You can also attend the London Local Delivery Unit (LDU) for a Personality
Disorder discussion with NPS staff who have a specialist knowledge in this area.

Meet the Chair- MAPPA SMB

➢ 19 May, London

Serious Organised Crime & Violence Reduction

➢ 15 May, London

London LDU Visit

➢ 12 May, London
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Virtual and online
For those of you who are struggling to get away to attend an event, fear not, we
have a selection of webinars and virtual seminars that you can take part in
without leaving your desk! So put the kettle on and log on!

CRC Research Projects
Our Community Rehabilitation Companies s are offering some fantastic web based
presentations on their projects and research findings for Insights20. These touch on many of
the issues around offending and factors which can aid desistance. Be sure to catch them.

Women’s Accommodation
Project

➢ 11 May, Skype

Mental Health Treatment
Requirements

➢ 22 May, Skype

What works: Family
Engagement

➢ 19 May, Skype

What works: Working with
Women

➢ 21 May, Skype

webinar
webinar

webinar
webinar

Manchester Metropolitan virtual seminars
Our friends at Manchester Metropolitan University are offering a range of virtual seminars for
Insights20. Hopefully something will grab your interest!

How to commission evaluation
research and avoid the usual pitfalls

➢ 28 May

How to do criminal justice research practical advice on what to do and
what not to do

➢ 19 May

The power of the podcast – top tips on
how to get started

➢ 19 May

What makes for a good academic
paper? Top tips on writing a quality
journal article

➢ 22 May
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Scotland
Crossing Borders: Shadow Criminal Justice Social Work colleagues in
Scotland
A unique opportunity to shadow colleagues working in the Criminal Justice Social Work teams
in Scotland. Share practice, build networks and help improve how we work together.
Open to probation practitioners only. Travel & subsistence costs will need to be covered by
your local team so please check with your line manager first.
Specific location and dates to be confirmed with the successful ticket holders

Crossing Borders:
Shadow Criminal Justice
Social Work colleagues in
Scotland

➢ Specific dates and locations to
be confirmed with the
successful ticket holders.
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Meet the Insights20 team!
Meet the team who have been organising and coordinating over 400 events for
this year’s programme. It has been intense, exhilarating, and totally worth it!!

Whole System Development Team, HMPPS

Nic Bellamy, Senior Manager

Gill Attrill
Deputy Director

Michael Mullender-Francis
Knowledge Management
& Assurance Manager

Emma Lavender
Service Manager

Nic Bellamy
Senior Manager

Steve McGuigan
Service Manager

Ruth Walters
Senior Manager

Alison Francis
Engagement Manager

Andrea Charles-Fidelis
Assurance Manager

Rakhee Modayisa
Business Manager
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This year we are online!
www.hmppsinsights.co.uk

#insights20
With special thanks to Ian
Davis, Print Specialist, and
Adrian Rowbottom and the
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